
SCENARIO G:
EVACUATIONS
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SCENARIO OBJECTIVES
• Develop an Incident Command System 

(ICS) organizational structure for a mass 
evacuation and move.

• Develop incident safety message. 
• Develop an Incident Briefing.
• Track patients using a Patient Tracking 

Form.
• Use benchmarks to order and assign 

appropriate resources.
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SCENARIO ROLES AND 
TASKS

• In this scenario, you are the Bayport 
Emergency Medical Services (EMS) Chief, 
EMS 90.

• In this scenario, you will develop/complete:
– ICS Organizational Charts.
– ICS Form 202 (Incident Objectives).

-- Given incident objectives, complete the safety 
message.

– ICS Form 201 (Incident Briefing).
– Student Response Checklist.
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INTRODUCTION
• Current conditions:

– Time: 1015 hours.
– Date: June 22.
– Temperature: 88 F, sunny.
– Wind: 8 mph southwest.
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INTRODUCTION (cont’d)
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ON-SCENE
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GROUP WORK
• Assign the destination where each patient is 

to be moved.
• Review the available resources and ensure 

that they will be sufficient to meet your 
evacuation goals. 

• Assign resources to move patients.
• Develop ICS Organizational Charts.
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GROUP WORK (cont’d)
• Develop the ICS Form 202 (Incident 

Objectives).
• Develop the ICS Form 201 (Incident 

Briefing).
• Total working time is 50 minutes.



• Groups describe their:
– ICS Organizational Charts. 
– Resource assignments.
– Rationale on where they moved patients.

• Groups describe their ICS 201.
• Remember, one group does full reporting 

out; other groups describe significant 
differences.

• Total working time is 20 minutes.

REPORTING OUT
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COMPLETING THE SCENARIO
• Instructor provides Model Responses.
• Instructor answers questions.
• Students complete Student Response 

Checklist.
• Total working time is 10 minutes.
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