
EMS FUNCTIONS IN ICS 

  

 

 

 

 

 

 

 

 

 

 

SCENARIO G: 
EVACUATIONS 

 

 

 

SCENARIO OBJECTIVES 
 
The students will be able to: 

 

SG.1 Develop an Incident Command System (ICS) organizational structure for a mass evacuation and move. 

 

SG.2 Develop incident safety message. 

 

SG.3 Develop an Incident Briefing. 

 

SG.4 Track patients using a Patient Tracking Form. 

 

SG.5 Use benchmarks to order and assign appropriate resources. 
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APPLICATION/EVALUATION PLAN 
 

Scenario Objectives 
Course 

Component 
Evaluated by 

Develop an Incident Command System (ICS) 

organizational structure for a mass evacuation and 

move. 

  

Develop incident safety message.   

Develop an Incident Briefing.   

Track patients using a Patient Tracking Form.   

Use benchmarks to order and assign appropriate 

resources. 

  

 

 

INSTRUCTOR PREPARATION 
 

• Review: 

- Instructor Guide (IG) and notes. 

- PowerPoint slides. 

• Make sure you have enough copies of all the materials in Scenario G: Restricted Materials 

for Distribution. 

 

 

METHODOLOGY 
 

This scenario uses lecture, discussion and group work. 

 

(Total Time: 1 hr., 25 min.) 
 

 85 min. Lecture/Discussion/Group Work 

   Scenario Objectives IG SG-5 

 55 min.  I. Scenario G: Evacuations IG SG-5 

 20 min.  II. Reporting Out IG SG-31 

 10 min.  III. Completing the Scenario IG SG-31 

   Appendix 

    Handouts IG SG-33 

 

 

AUDIOVISUAL 
 

Slides SG-1 to SG-10 
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SCENARIO G:

EVACUATIONS

Slide SG-1  
Slide SG-1 

  

  

  

  

  

  

  

  

   

SCENARIO OBJECTIVES

• Develop an Incident Command System 

(ICS) organizational structure for a mass 

evacuation and move.

• Develop incident safety message. 

• Develop an Incident Briefing.

• Track patients using a Patient Tracking 

Form.

• Use benchmarks to order and assign 

appropriate resources.
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  I. SCENARIO G: EVACUATIONS (55 min.) 
   

SCENARIO ROLES AND 

TASKS

• In this scenario, you are the Bayport 

Emergency Medical Services (EMS) Chief, 

EMS 90.

• In this scenario, you will develop/complete:
– ICS Organizational Charts.

– ICS Form 202 (Incident Objectives).
-- Given incident objectives, complete the safety 

message.

– ICS Form 201 (Incident Briefing).

– Student Response Checklist.
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 A. Scenario roles and tasks. 

  

 1. In this scenario, you are the Bayport 

Emergency Medical Services (EMS) 

Chief, EMS 90. 

  

 2. In this scenario, you will develop/ 

complete: 

  

 a. Incident Command System (ICS) 

Organizational Charts. 

  

 b. ICS Form 202 (Incident 

Objectives). 

   

  - Given incident objectives, 

complete the safety 

message. 

   

  c. ICS Form 201 (Incident Briefing). 

   

  d. Student Response Checklist. 
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  Restricted Scenario G Background Information 

   

  A remnant of a tropical storm has caused serious street 

flooding throughout Blue Water County. While the storm is 

expected to pass shortly, the flooding has been particularly 

intense in the city of Bayport. There was a power outage due 

to a transformer fire in the neighborhood of the Gilmore 

Nursing Home. The generator did not activate due to 

mechanical failure and poor maintenance, leaving the nursing 

home without power. Temperatures are expected to exceed 

100 degrees this afternoon as the storm clears. It may be days 

before the damage can be fixed. The residents can’t stay in 

the facility due to the heat and high humidity. An evacuation 

needs to occur quickly before the temperatures climb. 

   

   

   

INTRODUCTION

• Current conditions:
– Time: 1015 hours.

– Date: June 22.

– Temperature: 88 F, sunny.

– Wind: 8 mph southwest.
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 B. Introduction. 

  

 Current conditions: 

  

 1. Time: 1015 hours. 

  

 2. Date: June 22. 

  

 3. Temperature: 88 F, sunny. 
   

  4. Wind: 8 mph southwest. 
   

   

INTRODUCTION (cont’d)
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 Play the audio by selecting the icon on the slide. 

  

 The audio script is provided here for you to use in the event 

that the audio file does not function correctly.  
  

 Restricted Scenario G Instructor Materials: Audio Script 
  

 Emergency Operations Center (EOC) (male): This is the 

Liberty County EOC calling for Bayport Chief Carr. 
   

  Chief Carr (male): This is Chief Carr. 
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  EOC (male): Chief Carr we are getting a request from the 

corporate CEO of Gilmore Nursing Corporation a Mr. J. 

Sinclair, the local power outage has affected them and their 

generator has failed. They are requesting emergency 

assistance. Mr. Sinclair indicated that they may need 

evacuation.  
   

  Chief Carr (male): I will contact our EMS chief to assess 

the situation. We can start planning for an Ambulance Strike 

Team and EMS Task Force for response with several 

handicapped-capable buses. 

   

  EOC (male): Understood. We’ll start notifying the other 

agencies and place the resources on standby. 

   

  Chief Winston (female): Joanne Winston, how can I help 

you? 

   

  Chief Carr (male): Hi Chief Winston. This is Chief Carr. 

Can you get down to the Gilmore Nursing Home to assess the 

situation? Flooding and a power failure may require 

evacuation of that facility. 

   

  Chief Winston (female): Absolutely I’ll check with the 

facility.  

   

  Chief Carr (male): Hi, Joanne.  

   

  Chief Winston (female): Hi Chief. I’m at the facility and the 

mechanics are here looking at the generator and a power 

surge when it went down has damaged the facility’s power 

system and there is some water in the building. There is no 

life threat yet. However, the heat, humidity, and ongoing 

water damage inside the building will make it uninhabitable 

for most of the occupants. We’ll need to move the patients. 

   

  Chief Carr (male): Joanne, I’ve got the EOC on the other 

line. Hold on a sec, and I’ll conference everyone in. (Two 

second pause.) Everyone here? 

   

  Chief Winston (female) + EOC (male): Yes, sir. 
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  EOC (male): Chief Carr, the power company is saying two 

days to replace the generator and, due to the storm, portable 

power systems are in short supply. We suggest that you move 

the occupants to other facilities. 

   

  Chief Carr (male): OK. Joanne. You’re the IC, start putting 

a plan together. The EOC already has resources requested. 

Let’s get this thing rolling.  

   

  Chief Winston (female): Yes, sir … (Fades out.) 

   

   

   

ON-SCENE

Slide SG-6  
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 C. On-scene. 

  

 A larger version of this image is available in the 

in the package of information provided after the 

Gilmore Nursing Home Preplan. 

  

  

  

 Tell the students that they can review the image from the on-

scene arrival in their Student Manuals (SMs). 

   

   

   

GROUP WORK

• Assign the destination where each patient is 

to be moved.

• Review the available resources and ensure 

that they will be sufficient to meet your 

evacuation goals. 

• Assign resources to move patients.

• Develop ICS Organizational Charts.
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 D. Group Work. 

  

 1. Assign the destination where each patient 

is to be moved. 

  

 2. Review the available resources and 

ensure that they will be sufficient to meet 

your evacuation goals. 

  

  3. Assign resources to move patients. 

   

  4. Develop ICS Organizational Charts. 
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Slide SG-8

GROUP WORK (cont’d)

• Develop the ICS Form 202 (Incident 

Objectives).

• Develop the ICS Form 201 (Incident 

Briefing).

• Total working time is 50 minutes.

 
Slide SG-8 

 5. Develop the ICS Form 202 (Incident 

Objectives). 

  

 6. Develop the ICS Form 201 (Incident 

Briefing). 

  

 7. Total working time is 50 minutes. 

  

  

   

  Tell the students to review the Scenario G: Student 

Instructions and background information in their SMs. 
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Scenario G: Instructor Instructions 

 Flow of Scenario Time 

1. Introduction/Background for Scenario G 5 minutes 

2. Group Work 50 minutes 

3. Reporting Out 20 minutes 

4. Instructor Debrief and Review of Model Responses 5 minutes 

5. Complete the Student Response Checklist 5 minutes 

 Total Time: 85 Minutes 
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Scenario G: Student Instructions 

 Flow of Scenario Time 

1. Introduction/Background for Scenario G 5 minutes 

2. Group Work 50 minutes 

3. Reporting Out 20 minutes 

4. Instructor Debrief and Review of Model Responses 5 minutes 

5. Complete the Student Response Checklist 5 minutes 

 Total Time: 85 Minutes 
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Scenario G: Gilmore Nursing Home Preplan 
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Scenario G: Liberty County EMS Evacuations Resources 
 

Ambulance Strike Team 1 
 

• Fisherville EMS Chief (EMS 20) 

• M-91 Bayport 

• M-591 Bayport 

• M-593 Bayport 

• M-95 Gish 

• Medtrans 1 Private CCT 

 

Ambulance Strike Team 2  
 

• EMS 100 

• CCFD Ambulance 101 

• CCFD Ambulance 104 

• CCFD Ambulance 10 

• CCFD Ambulance 6 

• CCFD Ambulance 8 

 

Ambulance Strike Team 3  
 

• Kingston EMS Chief (EMS 40) 

• Ambulance 543 Kingston 

• Ambulance 77 Tribal EMS 

• Ambulance 176 Tribal EMS 

• Ambulance 42 Kingston 

• Ambulance 533 Harvest Junction 

 

EMS Task Force 1  
 

• Harvest Junction EMS Chief (EMS 30) 

• Ambulance 92 Bayport 

• Ambulance 23 Fisherville 

• Medic 522 Fisherville 

• Two Liberty County School Buses with Wheelchair Lifts (LC Bus 1, LC Bus 2) 

 

Additional Resources 
 

• CC Ladder 5 

• Squirt 4 

• Engine 9 
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Scenario G: Available Bed Space at Area Nursing Homes 
 

Jurisdiction Nursing Home Location 
Number of 

Available Beds 

Central City Columbia 
D Street and 11th 

Avenue 
10 

 
Hill Top 

J Street and 3rd 

Avenue 
10 

 
Garden Run 

T Street and 35th 

Avenue 
10 

 Happy Times N Street at 1st Avenue 10 

Bayport Oceanside 
Ocean Street and 7th 

Avenue 
25 

Fisherville Turkey Hill AA and 14th Streets 12 

Harvest Junction Harvest Junction F and 12th Streets 12 

  Total: 89 
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Scenario G: Gilmore Nursing Home Patient List 
 

The list below includes 89 patients with their condition descriptions and their assigned nursing 

home destination. 

 

 
Last 

Name 
First 

Name 
Condition/Illness Destination 

Assigned 
Unit 

1. Achen Mathew Bedridden/Oxygen   

2. Anderson Janet Wheel Chair    

3. Baker Barbara Bedridden   

4. Bangs Darrold Bedridden   

5. Baxter Robert Wheel Chair    

6. Beebe Sara Bedridden/Oxygen   

7. Beaudoin Harold Wheel Chair    

8. Bell Sue Bedridden   

9. Bellamy Etta Bedridden   

10. Bradshaw Kerry Bedridden   

11. Carnell Belinda Wheel Chair    

12. Clark Arlo Bedridden   

13. Claypool Edward Bedridden   

14. Cobb Sandy Wheel Chair/Oxygen   

15. Colinger Lucinda Bedridden   

16. Dethman Susan Bedridden   

17. Deitz Margaret Ambulatory    

18. Drier Sophia Wheel Chair    

19. Drier Hank Wheel Chair    

20. Eldred Thomas Bedridden   

21. Eckhardt Fritz Bedridden   

22. Edwards Madeline Bedridden   

23. Fritz Lucinda Bedridden   

24. Gentry Gwen Bedridden   

25. George Roger Wheel Chair    

26. Grahnert Linda Bedridden   

27. Gorman Mike Bedridden   

28. Hancock David Ambulatory    

29. Hixon Ronald Ambulatory    

30. Hoffman Robert Bedridden/Oxygen   

31. Harris Evelyn Bedridden/Oxygen   

32. Hausinger Irene Bedridden   

33. Held Gregg Bedridden   

34. Howe Alan Bedridden/Oxygen   

35. Hughes Howard Bedridden   

36. Hughes Covita Ambulatory    

37. Jack Amelia Wheel Chair    

38. Jacobson Swevn Bedridden   
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Last 

Name 
First 

Name 
Condition/Illness Destination 

Assigned 
Unit 

39. Kelsy Carrol Ambulatory    

40. Kelsy Richard Wheel Chair    

41. Kern Jill Bedridden   

42. Johnson Bradley Bedridden   

43. Joiner Amber Bedridden   

44. Kelly Gene Ambulatory/Oxygen   

45. Kelsey Bethaney Bedridden/Oxygen   

46. Kerwin Anita Bedridden/Oxygen   

47. Klineline Cody Ambulatory/Oxygen   

48. Konkel Bernadette Bedridden   

49. Kramer Florence Bedridden   

50. Kravits La’Toya Bedridden   

51. Lawson Lloyd Bedridden   

52. Lamke Ellis Bedridden   

53. Lowery Pauline Bedridden   

54. Long Hester Bedridden   

55. Luce Clair Bedridden   

56. Mason Charles Bedridden   

57. Lindsley Sandra Ambulatory    

58. Lock Patti Bedridden   

59. McAbee Jillion Ambulatory    

60. McMilan Symanthia Bedridden   

61. Morrow Max Bedridden   

62. Munger Martin Bedridden   

63. Nolan Dennis Bedridden   

64. Peebles Edgar Bedridden/Oxygen   

65. Picket Joan Bedridden/Oxygen   

66. Ray Sunny Ambulatory/Oxygen   

67. Olsen Shelia Bedridden   

68. Olsen Samuel Bedridden   

69. Paradis Brent Bedridden/Oxygen   

70. Reeves Stanislaus Bedridden   

71. Reiners Mary Lynn Bedridden   

72. Rochester Cassidy Wheel Chair    

73. Rusk Rodney Ambulatory    

74. Schue Heather Ambulatory    

75. Sherrell Tim Bedridden   

76. Sherman Katelyn Bedridden   

77. Stickney Edward Bedridden   

78. Severson Shirley Ann Wheel Chair    

79. Schovil Daniel Bedridden   

80. Streitt Monique Bedridden   

81. Stults Juanita Bedridden   
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Last 

Name 
First 

Name 
Condition/Illness Destination 

Assigned 
Unit 

82. Sloat Tracie Bedridden   

83. Thaut Lance Bedridden   

84. Watson Willie Ambulatory    

85. Volentine Xavier Bedridden   

86. Winston Clint Ambulatory    

87. Wokal Gaylord Ambulatory    

88. Williams Thomas Wheel Chair    

89. Wilder Mike Wheel Chair    
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Scenario G: ICS Forms 
 

The ICS form(s) needed to complete the scenario are attached here. Copies of these forms can be 

found in Appendix A and Appendix B. The easel pads provided can be used to sketch out the ICS 

Organizational Charts and to brainstorm and take notes. 
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ICS Form 202 
 

INCIDENT OBJECTIVES 1. INCIDENT NAME 

Gilmore Command  

2.  DATE 

6/11/10 

3.  TIME 

0800 

4.  OPERATIONAL PERIOD (DATE/TIME) 

6/11/2010        0900-1800 

5.  GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES) 

1. Move 89 patients from the Gilmore Nursing Home to corresponding homes in Central City, 
Bayport, Fisherville, and Harvest Junction.  

2. Coordinate multiple roundtrip deliveries to Central City.  

3. Ensure community EMS coverage for those cities contributing resources. 

4. Evenly distribute patients in a timely fashion as to not overwhelm nursing staff. 

5. Move patients to local destination in Bayport without impacting normal responses. 

 

7.  GENERAL SAFETY MESSAGE 
 

8.  Attachments (  if attached) 

 Organization List (ICS 203)    Medical Plan (ICS 206)  Weather Forecast  

 Assignment List (ICS 204)    Incident Map    

 Communications Plan (ICS 205)   Traffic Plan    

  

9.  PREPARED BY (PLANNING SECTION 
CHIEF) 
 

10.  APPROVED BY (INCIDENT 
COMMANDER) 

Winston EMS 90 Bayport FD 
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ICS Form 201 
 

INCIDENT BRIEFING 
1.  Incident Name 
 

2.  Date Prepared 

 

3.  Time Prepared 

 

4.  Map Sketch 

 

ICS 201 
Page 1 of 4 

5.  Prepared by (Name and Position) 
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6.  Summary of Current Actions 

 

 
ICS 201 

 
Page 2 
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7.  Current Organization 

 

 
ICS 201 

 
Page 3 
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8.  Resources Summary 

Resources Ordered Resource Identification ETA On Scene Location/Assignment 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 
ICS 201 

 
Page 4 
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• Groups describe their:
– ICS Organizational Charts. 

– Resource assignments.

– Rationale on where they moved patients.

• Groups describe their ICS 201.

• Remember, one group does full reporting 

out; other groups describe significant 

differences.

• Total working time is 20 minutes.

REPORTING OUT

Slide SG-9  
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 II. REPORTING OUT (20 min.) 
  

 A. Groups describe their: 

  

 1. ICS Organizational Charts. 

  

 2. Resource assignments. 

  

 3. Rationale on where they moved 

patients. 

   

  B. Groups describe their ICS Form 201. 

   

  C. Remember, one group does full reporting out; 

other groups describe significant differences. 

   

  D. Total working time is 20 minutes. 

   

   

   

  Remember, the students only have a total of five minutes 

for this reporting out.  

   

  Choose one group to report on the ICS Organizational 

Chart and resource assignments, and choose another group 

to report out on their ICS Form 201 (Incident Briefing). 

   

   

   

COMPLETING THE SCENARIO

• Instructor provides Model Responses.

• Instructor answers questions.

• Students complete Student Response 

Checklist.

• Total working time is 10 minutes.
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 III. COMPLETING THE SCENARIO (10 min.) 
  

 A. Instructor provides Model Responses. 
  

 B. Instructor answers questions. 
  

 C. Students complete Student Response Checklist. 
  

 D. Total working time is 10 minutes. 
   

   

   

  Provide the Model Responses to the students. 
   

  Answer any questions. 
   

  Allow the students five minutes to complete the Student 

Response Checklist. 
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APPENDIX 
 
 

HANDOUTS 
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Scenario G: Restricted Materials for Distribution 
 

The items in this packet cannot be provided to students prior to the start of the scenario. Please 

make sure you have the appropriate number of copies as indicated below, and be prepared to 

provide them to the students as indicated. 

 

 Item 
Number of 

Copies 

1. Model Response: ICS Organizational Charts 1/Student 

2. Model Response: Patient Assignment List 1/Student 

3. Model Response: ICS Form 202 1/Student 

4. Model Response: ICS Form 201 1/Student 

5. Student Response Checklist 1/Student 
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Handout G-1 
 

Scenario G Model Response:  
ICS Organizational Charts 

 

Operation Time: 1030 hours 
 

 



EVACUATIONS 

IG SG-39 

Operation Time: 1330 hours 
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Handout G-2 
 

Scenario G Model Response: Patient Assignment List 
 

 
Last 
Name 

First 
Name 

Condition/Illness Destination 
Assigned 
Unit 

1. Achen Mathew Bedridden/Oxygen Oceanside  EMS Task Force 1: 

Amb 92 Bayport 

2. Anderson Janet Wheel Chair  Hill Top  Ambulance Strike 

Team 3: Amb 543 

Kingston 

3. Baker Barbara Bedridden Turkey Hill  Ambulance Strike 

Team 1: M-91 

Bayport 

4. Bangs Darrold Bedridden Oceanside EMS Task Force 1: 

Amb 23 Fisherville 

5. Baxter Robert Wheel Chair  Garden Run LC Bus 2 

6. Beebe Sara Bedridden/Oxygen Oceanside EMS Task Force 1: 
Medic 522 Fisherville 

7. Beaudoin Harold Wheel Chair  Hill Top  Ambulance Strike 

Team 3: Amb 77 

Tribal EMS 

8. Bell Sue Bedridden Turkey Hill Ambulance Strike 

Team 1: M-591 

Bayport 

9. Bellamy Etta Bedridden Oceanside EMS Task Force 1: 

Amb 92 Bayport 

10. Bradshaw Kerry Bedridden Happy Times Ambulance Strike 

Team 2: CCFD Amb 

101 

11. Carnell Belinda Wheel Chair  Hill Top  Ambulance Strike 

Team 3: Amb 176 

Tribal EMS 

12. Clark Arlo Bedridden Turkey Hill  Ambulance Strike 

Team 1: M-593 

Bayport 

13. Claypool Edward Bedridden Turkey Hill  Ambulance Strike 
Team 1: M-95 Gish 

14. Cobb Sandy Wheel Chair/ 

Oxygen 

Turkey Hill  Ambulance Strike 

Team 1: Medtrans 1 

Private CCT 

15. Colinger Lucinda Bedridden Turkey Hill  Ambulance Strike 

Team 1: M-91 

Bayport 

16. Dethman Susan Bedridden Happy Times Ambulance Strike 

Team 2: CCFD Amb 
104 
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Last 
Name 

First 
Name 

Condition/Illness Destination 
Assigned 
Unit 

17. Deitz Margaret Ambulatory  Hill Top  Ambulance Strike 

Team 3: Amb 42 
Kingston 

18. Drier Sophia Wheel Chair  Oceanside EMS Task Force 1: 

LC Bus 1 

19. Drier Hank Wheel Chair  Oceanside EMS Task Force 1: 

LC Bus 1 

20. Eldred Thomas Bedridden Happy Times  Ambulance Strike 

Team 2: CCFD Amb 

10 

21. Eckhardt Fritz Bedridden Happy Times  Ambulance Strike 

Team 2: CCFD Amb 
6 

22. Edwards Madeline Bedridden Happy Times  Ambulance Strike 

Team 2: CCFD Amb 

8 

23. Fritz Lucinda Bedridden Happy Times  Ambulance Strike 

Team 2: CCFD Amb 

101 

24. Gentry Gwen Bedridden Oceanside EMS Task Force 1: 

Amb 23 Fisherville 

25. George Roger Wheel Chair  Garden Run LC Bus 2 

26. Grahnert Linda Bedridden Turkey Hill  Ambulance Strike 

Team 1: M-591 

Bayport 

27. Gorman Mike Bedridden Turkey Hill  Ambulance Strike 

Team 1: M-593 

Bayport 

28. Hancock David Ambulatory  Oceanside EMS Task Force 1: 

LC Bus 1 

29. Hixon Ronald Ambulatory  Oceanside EMS Task Force 1: 
LC Bus 1 

30. Hoffman Robert Bedridden/Oxygen Oceanside EMS Task Force 1: 

Amb 23 Fisherville 

31. Harris Evelyn Bedridden/Oxygen Harvest 

Junction  

Ambulance Strike 

Team 3: Amb 543 

Kingston 

32. Hausinger Irene Bedridden Harvest 

Junction  

Ambulance Strike 

Team 3: Amb 77 

Tribal EMS 

33. Held Gregg Bedridden Columbia Ambulance Strike 
Team 2: CCFD Amb 

101 

34. Howe Alan Bedridden/Oxygen Harvest 

Junction 

Ambulance Strike 

Team 3: Amb 176 

Tribal EMS 
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Last 
Name 

First 
Name 

Condition/Illness Destination 
Assigned 
Unit 

35. Hughes Howard Bedridden Happy Times  Ambulance Strike 

Team 2: CCFD Amb 
104 

36. Hughes Covita Ambulatory  Hill Top  Ambulance Strike 

Team 3: Amb 533  

37. Jack Amelia Wheel Chair  Hill Top  Ambulance Strike 

Team 3: Amb 543  

38. Jacobson Swevn Bedridden Columbia Ambulance Strike 

Team 2: CCFD Amb 

104 

39. Kelsy Carrol Ambulatory  Oceanside EMS Task Force 1: 

LC Bus 1 

40. Kelsy Richard Wheel Chair  Oceanside EMS Task Force 1: 

LC Bus 1 

41. Kern Jill Bedridden Turkey Hill  Ambulance Strike 

Team 1: M-95 Gish 

42. Johnson Bradley Bedridden Turkey Hill  Ambulance Strike 

Team 1: Medtrans 1 

Private CCT 

43. Joiner Amber Bedridden Turkey Hill  Ambulance Strike 

Team 1: M-91 
Bayport 

44. Kelly Gene Ambulatory/Oxyge

n 

Oceanside EMS Task Force 1: 

Medic 522 Fisherville 

45. Kelsey Bethaney Bedridden/Oxygen Oceanside EMS Task Force 1: 

Medic 522 Fisherville 

46. Kerwin Anita Bedridden/Oxygen Oceanside EMS Task Force 1: 

Amb 23 Fisherville 

47. Klineline Cody Ambulatory/Oxyge

n 

Oceanside EMS Task Force 1: 

Amb 92 Bayport 

48. Konkel Bernadette Bedridden Harvest 
Junction  

Ambulance Strike 
Team 3: Amb 42 

Kingston 

49. Kramer Florence Bedridden Harvest 

Junction  

Ambulance Strike 

Team 3: Amb 533 

Harvest Junction 

50. Kravits La’Toya Bedridden Harvest 

Junction  

Ambulance Strike 

Team 3: Amb 543 

Kingston 

51. Lawson Lloyd Bedridden Harvest 

Junction  

Ambulance Strike 

Team 3: Amb 77 
Tribal EMS 

52. Lamke Ellis Bedridden Oceanside EMS Task Force 1: 

Medic 522 Fisherville 

53. Lowery Pauline Bedridden Garden Run Amb 23 Fisherville 

54. Long Hester Bedridden Garden Run Amb 522 Fisherville 
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Last 
Name 

First 
Name 

Condition/Illness Destination 
Assigned 
Unit 

55. Luce Clair Bedridden Oceanside EMS Task Force 1: 

Amb 23 Fisherville 

56. Mason Charles Bedridden Oceanside EMS Task Force 1: 

Amb 92 Bayport 

57. Lindsley Sandra Ambulatory  Oceanside EMS Task Force 1: 

LC Bus 1 

58. Lock Patti Bedridden Turkey Hill Ambulance Strike 

Team 1: M-593 

Bayport 

59. McAbee Jillion Ambulatory  Hill Top  Ambulance Strike 

Team 3: Amb 77 

Tribal EMS 

60. McMilan Symanthia Bedridden Harvest 

Junction  

Ambulance Strike 

Team 3: Amb 176 

Tribal EMS 

61. Morrow Max Bedridden Harvest 

Junction  

Ambulance Strike 

Team 3: Amb 42 

Kingston 

62. Munger Martin Bedridden Harvest 

Junction  

Ambulance Strike 

Team 3: Amb 533 

Harvest Junction 

63. Nolan Dennis Bedridden Harvest 

Junction  

Ambulance Strike 

Team 3: Amb 543 

Kingston 

64. Peebles Edgar Bedridden/Oxygen Oceanside EMS Task Force 1: 

Amb 92 Bayport 

65. Picket Joan Bedridden/Oxygen Oceanside EMS Task Force 1: 

Amb 92 Bayport 

66. Ray Sunny Ambulatory/Oxyge

n 

Oceanside EMS Task Force 1: 

Medic 522 Fisherville 

67. Olsen Shelia Bedridden Garden Run  Amb 522 Fisherville 

68. Olsen Samuel Bedridden Garden Run Amb 23 Fisherville 

69. Paradis Brent Bedridden/Oxygen Columbia  Ambulance Strike 

Team 2: CCFD Amb 

10 

70. Reeves Stanislaus Bedridden Columbia  Ambulance Strike 

Team 2: CCFD Amb 

6 

71. Reiners Mary Lynn Bedridden Columbia  Ambulance Strike 

Team 2: CCFD Amb 

8 

72. Rochester Cassidy Wheel Chair  Columbia  Ambulance Strike 

Team 2: CCFD Amb 

101 

73. Rusk Rodney Ambulatory  Garden Run LC Bus 2 
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Last 
Name 

First 
Name 

Condition/Illness Destination 
Assigned 
Unit 

74. Schue Heather Ambulatory  Columbia Ambulance Strike 

Team 2: CCFD Amb 
104 

75. Sherrell Tim Bedridden Oceanside Amb 23 Fisherville 

76. Sherman Katelyn Bedridden Happy Times  Ambulance Strike 

Team 2: CCFD Amb 

10 

77. Stickney Edward Bedridden Happy Times  Ambulance Strike 

Team 2: CCFD Amb 

6 

78. Severson Shirley Ann Wheel Chair  Garden Run LC Bus 2 

79. Schovil Daniel Bedridden Columbia Ambulance Strike 
Team 2: CCFD Amb 

10 

80. Streitt Monique Bedridden Hill Top  Ambulance Strike 

Team 3: Amb 176 

Tribal EMS 

81. Stults Juanita Bedridden Happy Times Ambulance Strike 

Team 2: CCFD Amb 

8 

82. Sloat Tracie Bedridden Hill Top  Ambulance Strike 
Team 3: Amb 42 

Kingston 

83. Thaut Lance Bedridden Columbia  Ambulance Strike 

Team 2: CCFD Amb 

6 

84. Watson Willie Ambulatory  Columbia Ambulance Strike 

Team 2: CCFD Amb 

8 

85. Volentine Xavier Bedridden Harvest 

Junction  

Ambulance Strike 

Team 3: Amb 42 
Kingston 

86. Winston Clint Ambulatory  Oceanside EMS Task Force 1: 

LC Bus 1 

87. Wokal Gaylord Ambulatory  Hill Top  Ambulance Strike 

Team 3: Amb 533 

Harvest Junction 

88. Williams Thomas Wheel Chair  Garden Run  LC Bus 2 

89. Wilder Mike Wheel Chair  Garden Run  LC Bus 2 
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Handout G-3 
 

Scenario G Model Response: 
ICS Form 202 

 

INCIDENT OBJECTIVES 
1. INCIDENT NAME 

Gilmore Command  

2.  DATE 

6/11/10 

3.  TIME 

0800 

4.  OPERATIONAL PERIOD (DATE/TIME) 

6/11/2010        0900-1800 

5.  GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES) 

1. Move 89 patients from the Gilmore Nursing Home to corresponding homes in Central City, 
Bayport, Fisherville, and Harvest Junction.  

2. Coordinate multiple roundtrip deliveries to Central City.  

3. Ensure community EMS coverage for those cities contributing resources. 

4. Evenly distribute patients in a timely fashion as to not overwhelm nursing staff. 

5. Move patients to local destination in Bayport without impacting normal responses. 

 

7.  GENERAL SAFETY MESSAGE 

1. Ensure all patients are belted and gurneys are handled by two people at all times. 
2. Gurney drops are the number one cause of litigation. 
3. Seatbelts and attention to defensive driving. 
 

8.  Attachments (  if attached) 

 Organization List (ICS 203)    Medical Plan (ICS 206)  Weather Forecast  

 Assignment List (ICS 204)    Incident Map    

 Communications Plan (ICS 205)  Traffic Plan    

  

9.  PREPARED BY (PLANNING SECTION 
CHIEF) 
 

10.  APPROVED BY (INCIDENT 
COMMANDER) 

Winston EMS 90 Bayport FD 
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Handout G-4 
 

Scenario G Model Response: 
ICS Form 201 

 

INCIDENT BRIEFING 
1.  Incident Name 

Gilmore Command 

2.  Date Prepared 

6/22/2010  

3.  Time Prepared 

1030 

4.  Map Sketch 

 

ICS 201 
Page 1 of 4 

5.  Prepared by (Name and Position) 

Bayport EMS Chief Winston (EMS 90) 
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INCIDENT BRIEFING 
1.  Incident Name 

Gilmore Command 

2.  Date Prepared 

6/22/2010  

3.  Time Prepared 

1030 

4.  Map Sketch 

 

ICS 201 
Page 1 of 4 

5.  Prepared by (Name and Position) 

Bayport EMS Chief Winston (EMS 90) 
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INCIDENT BRIEFING 
1.  Incident Name 

Gilmore Command 

2.  Date Prepared 

6/22/2010  

3.  Time Prepared 

1030 

4.  Map Sketch 

 

ICS 201 
Page 1 of 4 

5.  Prepared by (Name and Position) 

Bayport EMS Chief Winston (EMS 90) 
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6.  Summary of Current Actions 

1.  Ambulance strike teams and EMS task forces ordered  

2.  Bayport FD assisting with establishing load and staging areas 

3.  Liaisons established with all receiving nursing homes  

4.  Central City fire suppression units on standby for lift assist to expedite unloading  

5.  Law Enforcement contacted with route information 

6.  Bayport Division handling movements to Fisherville and Bayport  

7.  Central City Branch handling movements to Harvest Junction and Central City  

 

 
ICS 201 

 
Page 2 
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7.  Current Organization 

 

 
ICS 201 

 
Page 3 
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8.  Resources Summary 

Resources Ordered Resource Identification ETA On Scene Location/Assignment 

Ambulance Strike Team 1 
Fisherville EMS Chief EMS 

20 
Arr Yes Bayport Division 

 Bayport 91, 591, 593    

 Gish 95, Medtran 1    

Ambulance Strike Team 2 EMS 100 1130 No Central City Branch 

 CCFD 

Amb 101, 104, 10, 6, 8 
  

 

Ambulance Strike Team 3 Kingston 40 EMS Chief 1115 No Central City Branch 

 Kingston 42, 453    

 Tribal EMS 77, 176    

 Harvest Junction 533    

EMS Task Force 
Harvest Junction 

EMS Chief 30 
1100 Yes Central City Branch 

 Fisherville 23, 522   Bayport Division 

 LC Schools Bus 1   Bayport Division 

 
LC Schools Bus 2   

Central City Branch/ 

Garden Division 

CCFD Special Call Ladder 5, Squirt 4 1300 No Central City Branch/Hill Top 

 
Engine 9 1300 No 

Central City Branch/Garden Run 

Division 

     

     

     

     

     

 
ICS 201 

 
Page 4 
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Handout G-5 
 

Scenario G: Student Response Checklist 
 

Instructions: Use this checklist to determine whether you met the objectives and requirements for 

this scenario. 
 

Response Item Yes No 

1. Incident Objectives and Planning   

a. Did your incident objectives include moving 89 
patients from Gilmore to various other nursing 
homes? 

  

b. Did you look in the Central City profile to 
determine which nursing homes you could move 
your patients to? 

  

c. Did the majority of the patients get moved to 
various nursing homes within Liberty County? 

  

d. Did the remaining patients get placed in Bayport 
since it is closest to Gilmore Nursing Home? 

  

e. Did you take into account how to ensure that the 
communities that contributed resources had 
adequate EMS coverage? 

  

f. Did your safety message include items such as:    

i. Ensuring that all patients are seatbelted?   

ii. Ensuring that all gurneys are handled by 
two people at all times? 

  

g. Did your ICS Organizational structure reflect the 
structure of the Model Response?  

  

h. Did you break out the Divisions based on 
proximity, where:   

  

i. Bayport is a Division (all patients going to 
Oceanside)? 

  

ii. Created a Branch (with Divisions under it) 
for the nursing homes in and around 
Central City? 

  

i. Did the way you divided up your resources 
reflect how the resources were divided in the 
Model Responses? (Remember, there are 
multiple correct ways to assign the resources.) 

  

j. Was the assignments you made similar to the 
Model Responses? (Remember, there are 
multiple correct ways to assign the resources.) 

  

k. Did you review the Central City Profile for 
information to complete the ICS 205? 

  

l. Did you use ICS Form 211 to account for each 
resource as it arrived on scene? 

  



EVACUATIONS 

IG SG-55 

Response Item Yes No 

m. Did you complete individual ICS Form 204 for 
the resource assignments for each division and 
branch? 

  

n. Did you complete an ICS Form 201 for the 
incident? 

  

i. Did it include:   

1. Map(s) showing the relevant 
locations for each of the Nursing 
Homes? 

  

2. Incident Objectives and Actions?   

3. Final ICS Organizational Chart?   

 

 

 


